ESCAPING THE
HOUSING TRAP
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TOWNS



“The prevailing pattern of development
is making North American cities and
towns weak and fragile.

o in : =

- TOWNS

o Wy -




What can be done to provide
housing to people in places where
that housing has become scarce,
expensive, and hotly contested?




NATIONAL BESTSELLER

CHARLES L. DANIEL
MAROHN, JR. HERRIGES
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PRIORITY CAMPAIGN

Incremental Housing

The housing market is broken. To fix it for everyone, we’re going to open the door to

incremental development.

GET EMAIL UPDATES

The next increment of development should be allowed,
by right, in every neighborhood in America.



CORE MESSAGE

Our current path, meant as a
means of securing prosperity for
all, has unwittingly trapped us in a
system that is incapable of building
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CORE CONVICTION

L.ocal and iterative actions are the
best approach to gradually create

and sustain local prosperity




CORE PRINCIPLE

No neighborhood should be
subject to radical change

No neighborhood should be
exempt from change



PREDICAMENT

= By While we mobilize, we will =

seemingly be part of a worsening
problem and the housing relief

won’t immediately materialize
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h\
NORTH STAR ~
The traditional development %
pattern offers a reliable path to

freedom
from the housing trap



Agriculture Trap




Policy, subsidies, and a flurry of construction resulted in a dramatically simplified
method of building out cities (the Suburban Experiment)

WE TRADED COMPLEXITY AND
ADAPTABILITY FOR GROWTH AND
PREDICTABILITY
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Complex Complicated
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Urbanization

1870s

Notice the mix §
of sizes & uses g

1. Complexity

2. Lot coverage

3. Incremental
growth &
adaptation
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“We have taken
another important step
toward the ending of
deflation which was
rapidly depriving many
millions of farm and
home owners from the
title and equity to their
property.”

- Franklin D.
Roosevelt

Home Owners Loan Act of
1933



WORLD WAR I -

In the greatest period of unemployment and industrial

i dislocation which any economy has ever faced.”
Paul Samuelson (1943)




Make it easier for more people to
borrow more money to pay more
for housing.

Lending term increased

Land opened up with
assurances of services
and deterrence of
alternatives

Highway spending
unlinked from local
budgets




LEVITTON, NY
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AN EXCEPTIONAL
GROWTH MACHINE
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z|Sewer System Change Over Time
& Kansas City, KS

2010

Population

145,786

Feet of Sewer
Per Person
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Z|Sewer System Change Over Time
South Bend, IN

% Change

Population

® -22%

Lift Stations

’li!’ 1,333%

Force Main $ & & & a o
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Cash Reserves - Bonds | =
Insolvency

“We have lost sight of what it takes to build
lasting prosperity”



RONG
TOWNS

America's Growth Ponzi . finanCial
disaster.

Scheme

The North American pattern of development is an

. For th nds of years, humans around the wor]
habitat in similar ways, at similar scales, in patterns still familiar. In the
wake of the Great Depression and World War II, settlement patterns
across the North American continent were completely reimagined. From
the top-down, we transformed everything about how we live arding

in the metaphorical blink of an eye.

It’s difficult for us to think about the modern American city as a massive

experiment because, for most of us, this collection of frontage roads, big
s, franchise restaurants, and single-

family homes are all we’ve ever experienced. Yet, take an ancient Ro

and drop them into an American city of 192 they’d likely be

E”ﬂ,q; Scan for more resources STRONG
on this topic TOWNS
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The Traditional Development Pattern
Concentration of activity and
prosperity-building opportunities
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The Traditional Development Pattern
Ongoing adaptation to local pressure —
accepting incremental change and ensuring
greater financial opportunity through prOX|m|ty

e
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Strangling Exclusion & Rolling Blight = = e e

Our neighbourhoods are changing: will they |7 =8 e £ o, e 4 e
become more exclusive and expensive or ' e '

45 N .".‘
. . . - Cor
inclusive and diverse? : | R,
: RPN
o L - [ '.;“_-
JW MASRIOTT LAS VEGAS




f
ol
Complex systems have means of correction that
bring you up and down through the equilibrium

zone with quite a bit of frequency

b

The suburban experiment is marked by
resistance to change, exclusion by class, and
mandatory car ownership




601 W Holly St

(0.48 acres)

\




1021 N State St NN .
(0.24 acres) i ) ; $8.1 mllllon/acre

0ogle Street View

May 2023 See more dates
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62,9 13/acre Annual Property Tax
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109 W Holly St

(0.06 acres)
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702 W Holly St

(0.24 acres)
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1311 Cornwall

(0.16 acres)

S Dealer Info
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1312 Lakeway Dr

(0.33 acres)

$2.9 million/acre

11,286/acre Annual Property Tax




2410 James St .
(2.3 acres) $2.3 mllllon/acre




4125 Arctic Ave .
(18.62 acres) $1.8 mllllﬂnlacre




4125 Arctic Ave R . 109 W Holly St

18.62 acres s | : 0.06 acres

P— -

$760,394 site

$13 million/acre

$33 million site

$1.8 million/acre

How can we improve a $33 million property to be worth a
comparable $238 million?
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“In a good organic system,

things fail early and fail frequently”

Nassim Nicholas B0

ANTIF

THINGS THAT GAIN

AGILE

The Black Swan

The human body can withstand inju
because individual cells die easily and are
replaced; for the same reason, muscles can
grow stronger In response to stress (the
point of an intense workout).

Similarly, an antifragile city is one
subjected to constant small stresses, one
whose leaders (both civic and prlvate sector)
make small experiments that aren’t
catastrophic when they fail.

“Fail early and fail often" is the mantra of
the antifragile.



Housing as Shelter
- All housing types In

rapid (fluid) response to local need
- Change increases opportunities

Housing as Investment

- Predictable financial units predicated on
persistent scarcity to maximize value

- Change threatens bottom line



Case Shiller Home Price Index
January 1945 to December 2022
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S&P CorelLogic Case-Shiller U.S. National Home Price Index

FRED -4/ — s&» coreLogic Case-shiller U.S. National Home Price Index
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Shaded areas indicate U.S. recessions. Source: S&P Dow Jones Indices LLC fred.stlouisfed.org 02



Complex systems have means of correction that
bring you up and down through the equilibrium
zone with quite a bit of frequency

S&P CorelLogic Case-Shiller U.S. National Home Price Index

FRED w — S&P CorelLogic Case-Shiller U.S. National Home Price Index
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Shaded areas indicate U.S. recessions Source: S&P Dow Jones Indices LLC fred.stlouisfed.org



Who benefits from high house prices?

® Local governments

J
* State governments Who Doesn’t?
® Federal Government *Renters
® Existing homeowners * The Poor

® Banks & insurance companies
® Developers & Contractors
® Land speculators

® Realtors

® Pension Funds



New Home Sales by Price
W<$200K W $200Kto$299K  $300Kto $399K M $400K to $499K M $500K+

Daniel Herriges - September 8, 2022

The Starter House Is
Nearly Extinct
Increasingly, for entire cities in the
U.S., buying a starter home on a
modest income is no longer an
option.

READ MORE —
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Reform zoning laws to allow for a greater
diversity of housing types and densities, which
can increase the supply of entry-level housing

Foster a community of incremental developers who
can build the necessary housing across
neighborhoods

Local governments must utilize their financing tools
to support the development of entry-level housing
units
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A TRENRT GRS
LOWER THE BAR OF ENTRY

z : ] ; : n‘g. ‘ﬁ
“This is the building block or ladder of prosperity
and we've taken that lower rung off”



REMOVE AVERSIONS TO E.
COMPLEX ADAPTATION

- Mandatory parking minimums
- Mandatory minimum lot sizes

- Building codes that forbid cheaper
and better ways of designing
buildings

(ex. single stair)

- Design requirements that do the

Same (ex. Low floor-area ratios x lot
coverage ratios)

- Uncertainty and delay in the | d <
development approval process




LEGALIZE NEXT
INCREMENT BY RIGHT

e A minimum amount of regulatory friction to
iIncrease housing density (9am to Noon)

e Approval to build to next increment OR seek
permission to skip increments
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LEGALIZE THE NEXT
INCREMENT BY RIGHT
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STUCK IN PARK:

How Mandatory Parking Minimums Hurt American Cities
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ELIMINATE PARKING MINIMUMS

f © in » X ©

U The Urbanist Transportation Housing Politics Events Donate V Q

Spokane Just Ditched Parking Mandates.
What S Stoppmg the Rest of Washington?

By Ryan Packer -

Recent Posts

Inspector General Quietly Terminates
Audit into Seattle Police Mutual Aid

Seattle Breaks Ground on West Coast’s
First Residential Highrise of 2024

Op-Ed: Unclogging Seattle’s Water
Permit Gauntlet Would Help Address



NORMALIZE LENDING FOR ADUs :::::::;;::;;::12!:::““::2221:::
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NORMALIZE LENDING FOR ADUs

TABLE1

New Housing Units in California, 2022 STRONG Articles Podcasts Videos Programs Learn Events Become a

TOWNS Al Member

Units Completed
Units Middle- Low-income Very low-
Type permitted Total income units units income units
ADU 24857 18,011 1,998 1,677 519
Single-family detached home 39,550 35,180 2,694 269 34
Five-or-more-unit home 61,287 35,496 2,745 3,311 4,129
Twotofout fomiyhome 356y 31 22 27 20 . e
wo-to-four-family home A 8 /

Big Win for ADUs: FHA To Count
Total 134,544 97,979 8,541 5,922 4,832

ADU share of the total 18% 18% 23% 28% 11%

P ————, Rental Income for l\s“[()rtgages

Note: ADU = accessory dwelling unit.

FIGURE 2

ADU Completions as a Share of All Residential Completions in California, by Unit Affordability

m2018 #2022 28%
ADU share g ~ \ RELATED STORIES

4% - ; -
- E :._;; The Winds Are Changing
on Incremental Housing
Daniel H 5 - 10, 2024

Total units Middle-income units Low-income units Very low-income units
URBAN INSTITUTE

Source: California Department of Housing and Community Development.
Note: ADU = accessory dwelling unit. In an important policy change, the Federal Housing
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ALLOW RESIDENTIAL IN
“COMMERCIAL" AREAS




ALLOW RETAIL & SERVICES IN
“RESIDENTIAL” AREAS




Reform zoning laws to allow for a greater diversity
of housing types and densities, which can increase
the supply of entry-level housing

Foster a community of incremental developers
who can build the necessary housing across
neighborhoods

Local governments must utilize their financing tools
to support the development of entry-level housing
units
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LOWER THE BAR OF ENTRY
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REMOVE GUESSWORK

STRONG

Sl"l(‘)%)ﬁg — TOWNS Articles Podcasts Videos Programs Learn Events About ( BecomeaMember & o
Say Yes to New Housing— Florida City Prepares Pre-Approved
Before Anyone Even Asks Plans To Lower Barriers for Small

To Build It Developers




REMOVE GUESSWORK

Public Records Request Document Portal Translate Bidding

EAVE,
,5/°§ 4 ’Vévg&
g :i/* = YOUR CITY HALL ! CITY SERVICES ' COMMUNITY ! HOWDOL... ! SEARCH
\ gy
TN\E gAv\inlmu/\,ot
WA
HOME — HOUSING — PRE-APPROVED HOUSING PLANS

Pre-Approved Housing Plans

=] Print = PDF (3 Email

NEWS & NOTICES
These pre-approved plans may be used for a primary house, secondary, or cottage housing.

MISSION, VISION & VALUES
To encourage housing, the City has developed pre-approved construction plans. Each of the plans is designed
OFFICE OF THE MAYOR to be less than 900 square feet (SF).

City Administration
There are four layout options, each with two different exterior styles — modern or traditional. To get started

City Clerk follow each of the steps below.




REDUCE “DISCRETIONARY”
REVIEWS WITH AS-OF-RIGHT
APPROVALS
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Reform zoning laws to allow for a greater diversity
of housing types and densities, which can increase
the supply of entry-level housing

Foster a community of incremental developers who
can build the necessary housing across
neighborhoods

Local governments must utilize their financing
tools to support the development of entry-level
housing units



STRONG
TOWNS

Funding and support for contractor
training

Predevelopment and technical
assistance. The City partners with a

How Muskegon, MI, Is
Building Hundreds of
Homes on Vacant Lots

community development financial
institution to help with small

Reduced land price based on
affordability. Builders purchasing]
from the City land bank get up to a 75
percent reduced price based on
affordable housing units

FUND MANY SMALL BETS




”“Think of housing reform as a :
series of parallel deadbolts or a /
heavy door—like a bank safe.
Unlocking any one lock doesn’t ’
allow the door to open. It’s only
when they’re all unlocked that \
things can proceed...”

b \



99-0n our metaphorical door, only one |
of those deadbolts is labeled single- |
family zoning.

The others have different names.
Built form regulations. Development
fees. Development delays. Access to
financing. Cost of construction.
Skilled labor shortage. Development
culture and support networks.

b4

Daniel Herriges, “Has Statewide Upzoning
Failed To Unlock Housing Production in
California?”




Questions, complaints, rebuttals?

www.strongtowns.org/housing




