
The human body can withstand injury 
because individual cells die easily and are 
replaced; for the same reason, muscles can 
grow stronger in response to stress (the 
point of an intense workout). 

Similarly, an antifragile city is one 
subjected to constant small stresses, one 
whose leaders (both civic and private sector) 
make small experiments that aren’t 
catastrophic when they fail. 

“Fail early and fail often" is the mantra of 
the antifragile.

“In a good organic system,
 things fail early and fail frequently”



Complex systems have means of correction that 
bring you up and down through the equilibrium 
zone with quite a bit of frequency



Housing as Shelter
- All housing types in 

rapid (fluid) response to local need
- Change increases opportunities

Housing as Investment
- Predictable financial units 

predicated on persistent scarcity to 
maximize value

- Change threatens bottom line



Hope?
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Complex systems have means of correction that 
bring you up and down through the equilibrium 
zone with quite a bit of frequency



Who benefits from high house prices?
•Local governments

•State governments

•Federal government

•Homeowners

•Banks & insurance companies

•Developers & contractors

•Land speculators

•Realtors

•Pension Funds

• Renters
• The Poor

Who Doesn’t?





“The development industry is not choosing to 
build only for the rich because that’s better, they 
are behaving exactly the way we would expect 
any industry to respond to an artificial cap on their 
production volume. 

The same thing would happen in the auto 
industry: if we limited Toyota to only 100,000 cars 
per year, they might well choose to keep the 
Lexus and scrap the Camry, even though, at 
volume, the Camry is more profitable.”

Rick Jacobus, “Why Aren’t We Building Middle 
Income Housing?” (Shelterforce, 2017)







Reform zoning laws to allow for a greater 
diversity of housing types and densities, which 
can increase the supply of entry-level housing

Foster a community of incremental developers who 
can build the necessary housing across 
neighborhoods

Local governments must utilize their financing tools 
to support the development of entry-level housing 
units 



LOWER THE BAR OF ENTRY



“This is the building block or ladder of prosperity 
and we've taken that lower rung off”

LOWER THE BAR OF ENTRY



REMOVE SUBURBAN 
AVERSIONS TO COMPLEX 
ADAPTATION



REMOVE SUBURBAN 
AVERSIONS TO COMPLEX 
ADAPTATION

1. Strategic exclusion by 
class/status

2. Resistance to change
3. Assumption of auto-dependency



● A minimum amount of regulatory friction to 
increase housing density (9am to Noon)

● Approval to build to next increment OR seek 
permission to skip increments

LEGALIZE  NEXT 
INCREMENT BY RIGHT



● If road expansions incentivize greenfield 
development, then doing the opposite, creating 
more walkable places, will incentivize infill.

MATCH TRANSPORTATION 
GOALS WITH HOUSING GOALS



Lower the Bar of Entry

LEGALIZE THE NEXT 
INCREMENT BY RIGHT



ELIMINATE PARKING MINIMUMS



ELIMINATE PARKING MINIMUMS



ADOPT AN ADU ORDINANCE.
NORMALIZE LENDING FOR ADUs



ADOPT AN ADU ORDINANCE.
NORMALIZE LENDING FOR ADUs



ADOPT AN ADU ORDINANCE.
REMOVE MINIMUM LOT SIZES



ADOPT AN ADU ORDINANCE.ALLOW RESIDENTIAL IN 
“COMMERCIAL” AREAS



ADOPT AN ADU ORDINANCE.
ALLOW RETAIL & SERVICES IN 
“RESIDENTIAL” AREAS



Reform zoning laws to allow for a greater diversity 
of housing types and densities, which can increase 
the supply of entry-level housing

Foster a community of incremental developers 
who can build the necessary housing across 
neighborhoods

Local governments must utilize their financing tools 
to support the development of entry-level housing 
units 



GROW AN ECOSYSTEM OF 
LOCAL DEVELOPERS



LOWER THE BAR OF ENTRY



REMOVE GUESSWORK



REMOVE GUESSWORK



REDUCE “DISCRETIONARY” 
REVIEWS WITH AS-OF-RIGHT 
APPROVALS



Reform zoning laws to allow for a greater diversity 
of housing types and densities, which can increase 
the supply of entry-level housing

Foster a community of incremental developers who 
can build the necessary housing across 
neighborhoods

Local governments must utilize their financing 
tools to support the development of entry-level 
housing units 



FUND MANY SMALL BETS

Funding and support for contractor 
training

Predevelopment and technical 
assistance. The City partners with a 
community development financial 
institution to help with small 
developers' pre-development costs.

Reduced land price based on 
affordability. Builders purchasing 
from the City land bank get up to a 75 
percent reduced price based on 
affordable housing units provided.







www.strongtowns.org/housing

Questions, complaints, rebuttals?


