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“The prevailing pattern of development
is making North American cities and
towns weak and fragile.
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What can be done to provide
housing to people in places where
that housing has become scarce,

expensive, and hotly contested?
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PRIORITY CAMPAIGN

Incremental Housing

The housing market is broken. To fix it for everyone, we’re going to open the door to

incremental development.

GET EMAIL UPDATES

The next increment of development should be allowed,
by right, in every neighborhood in America.



CORE MESSAGE

Our current path, meant as a
means of securing prosperity for
all, has unwittingly trapped us in a
system that is incapable of building
lasting prosperity




CORE CONVICTION

L.ocal and iterative actions are the

best approach to gradually create
and sustain local prosperity




CORE PRINCIPLE

No neighborhood should be
subject to radical change

No neighborhood should be
exempt from change



PREDICAMENT

= By While we mobilize, we will =

seemingly be part of a worsening
problem and the housing relief

won’t immediately materialize
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Policy, subsidies, and a flurry of construction resulted in a dramatically simplified
method of building out cities (the Suburban Experiment)

WE TRADED COMPLEXITY AND
ADAPTABILITY FOR GROWTH AND
PREDICTABILITY
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Traditional Development """ Ny
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Notice the mix §
of sizes & uses g

1. Complexity

2. Lot coverage

3. Incremental
growth &
adaptation



“We have taken
another important step
toward the ending of
deflation which was
rapidly depriving many
millions of farm and
home owners from the
title and equity to their
property.”

- Franklin D.
Roosevelt

Home Owners Loan Act of
1933



WORLD WAR I -

In the greatest period of unemployment and industrial

i dislocation which any economy has ever faced.”
Paul Samuelson (1943)




Make it easier for more people to
borrow more money to pay more
for housing.

Lending term increased

Land opened up with
assurances of services
and deterrence of
alternatives

Highway spending
unlinked from local
budgets




LEVITTON, NY
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AN EXCEPTIONAL
GROWTH MACHINE
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z|Sewer System Change Over Time
& Kansas City, KS

2010
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Z|Sewer System Change Over Time
South Bend, IN

% Change
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Cash Reserves - Bonds | =
Insolvency

“We have lost sight of what it takes to build
lasting prosperity”









Traditional

Development Pattern

e Private Investment
= e o Public Investment

Build homes and

$ storefronts
Build the train stop / \

plat the town

’

’ o
»? Start afire brigade

Build more homes
and storefronts,
expand those
already there

'---'
/’
¢ Build alibrary /

improve primary
streets

,-------,

/
,’ Start a water works

Time

Suburban
Experiment

PSS ...

Build highway interchange,
run utilities to site, construct

frontage roads, expand water

treatment system to handle
anticipated demand
Dollar Store /
) Strip mall
Housing conversion
subdivision

built \

Fast food / gas
stations built

e Private Investment

- e o PUbIic Investment
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| Wal-Mart built
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The Suburban Experiment
A radical departure from the traditional
development pattern
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The Suburban Experiment
Entire neighbourhoods built all at once
to a finished state
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Cumulative Cash Flow - Two Life Cycles

The costs of existing housing
Low taxes and user fees in ‘good
years’ results in inadequate reserves

Growth Ponzi Scheme



Traditional Development Pattern
Assemblies of (increasingly)
independent neighbourhoods
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City of Delta Archives - Aerial Ladner - Used with

Traditional Development Pattern
Incremental responses to local
pressure capitalizing on proximity
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The Traditional Development Pattern
Concentration of activity and
prosperity-building opportunities
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The Traditional Development Pattern
Ongoing adaptation to local pressure — 7 X
accepting incremental change and ensuring G Xap

greater financial opportunity through proximity
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Complex systems have means of correction that
bring you up and down through the equilibrium

zone with quite a bit of frequency

b

The suburban experiment is marked by
resistance to change, exclusion by class, and
mandatory car ownership




We have traded a robust incremental
approach for a complicated and fragile
pattern of suburban-style development

Expectations

- water, sewage,
garbage, fire, police,
schools, bussing

- easy (rapid) access to

amenities and substitutes in
home (gym, coffee bar, pool)

Political Demands
- low taxes per acre
- “equal” services




Change in
Development Pattern
“We have lost sight of
what it takes to build
lasting prosperity”

State Street Must
Serve as a Platform for
Building Wealth
Concentration vs.
dilution has massive
impact
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Housing as Shelter
- All housing types in
rapid (fluid) response to local need
- Change increases opportunities

Housing as Investment
- Predictable financial units
predicated on persistent scarcity to
maximize value
- Change threatens bottom line
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Complex systems have means of correction that
bring you up and down through the equilibrium
zone with quite a bit of frequency

S&P CorelLogic Case-Shiller U.S. National Home Price Index
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Shaded areas indicate U.S. recessions Source: S&P Dow Jones Indices LLC fred.stlouisfed.org



Who benefits from high house prices?

® Local governments

¢ State governments WhO Doesn’t?

* Renters
® Federal government

* The Poor

® Homeowners

® Banks & insurance companies
® Developers & contractors

® Land speculators

® Realtors

® Pension Funds



New Home Sales by Price
W<$200K W $200Kto$299K  $300Kto $399K M $400K to $499K M $500K+

Daniel Herriges - September 8, 2022

The Starter House Is
Nearly Extinct
Increasingly, for entire cities in the
U.S., buying a starter home on a
modest income is no longer an
option.

READ MORE —
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Reform zoning laws to increase the supply of
entry-level housing

Foster a community of incremental developers who
can build the necessary housing across
neighborhoods

Use local government financing tools to support the
development of entry-level housing units
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REFORM ZONING LAWS
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Horseshoe Trace
(78 acres
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REFORM ZONING LAWS

z| Total Taxable Value
% | Horseshoe Trace, Wellington, FL
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M TRENRT GRS
LOWER THE BAR OF ENTRY

z : ] 4 : n‘g. ‘ﬁ
“This is the building block or ladder of prosperity
and we've taken that lower rung off”
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REMOVE AVERSIONS TO
COMPLEX ADAPTATION

| . N -~
The suburban experiment is markri
resistance to change, exclusion b:
mandatory car ownership -




LEGALIZE NEXT
INCREMENT BY RIGHT

e A minimum amount of regulatory friction to
increase housing density (9am to Noon)

e Approval to build to next increment OR seek
permission to skip increments
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STUCK IN PARK:

How Mandatory Parking Minimums Hurt American Cities
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MATCH TRANSPORTATION
GOALS WITH HOUSING GOALS
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NORMALIZE LENDING FOR ADUs

TABLE1

New Housing Units in California, 2022 STRONG Articles Podcasts Videos Programs Learn Events Become a

TOWNS Al Member

Units Completed
Units Middle- Low-income Very low-
Type permitted Total income units units income units
ADU 24857 18,011 1,998 1,677 519
Single-family detached home 39,550 35,180 2,694 269 34
Five-or-more-unit home 61,287 35,496 2,745 3,311 4,129
Twotofout fomiyhome 356y 31 22 27 20 . e
wo-to-four-family home A 8 /

Big Win for ADUs: FHA To Count
Total 134,544 97,979 8,541 5,922 4,832

ADU share of the total 18% 18% 23% 28% 11%

P ————, Rental Income for l\s“[()rtgages

Note: ADU = accessory dwelling unit.

FIGURE 2

ADU Completions as a Share of All Residential Completions in California, by Unit Affordability

m2018 #2022 28%
ADU share g ~ \ RELATED STORIES

4% - ; -
- E :._;; The Winds Are Changing
on Incremental Housing
Daniel H 5 - 10, 2024

Total units Middle-income units Low-income units Very low-income units
URBAN INSTITUTE

Source: California Department of Housing and Community Development.
Note: ADU = accessory dwelling unit. In an important policy change, the Federal Housing
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LOWER THE BAR OF ENTRY
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REMOVE GUESSWORK

STRONG

Sl"l(‘)%)ﬁg — TOWNS Articles Podcasts Videos Programs Learn Events About ( BecomeaMember & o
Say Yes to New Housing— Florida City Prepares Pre-Approved
Before Anyone Even Asks Plans To Lower Barriers for Small

To Build It Developers




REMOVE GUESSWORK

Public Records Request Document Portal Translate Bidding
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HOME — HOUSING — PRE-APPROVED HOUSING PLANS

Pre-Approved Housing Plans

=] Print = PDF (3 Email

NEWS & NOTICES
These pre-approved plans may be used for a primary house, secondary, or cottage housing.

MISSION, VISION & VALUES
To encourage housing, the City has developed pre-approved construction plans. Each of the plans is designed
OFFICE OF THE MAYOR to be less than 900 square feet (SF).

City Administration
There are four layout options, each with two different exterior styles — modern or traditional. To get started

City Clerk follow each of the steps below.




REDUCE “DISCRETIONARY”
REVIEWS WITH AS-OF-RIGHT
APPROVALS
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STRONG
TOWNS

Funding and support for contractor

training

Predevelopment and technical How Muskegon, MI, Is
assistance. The City partners with a Building Hundreds of
community development financial )

institution to help with small Homes on Vacant Lots

developers' pre-development costs.

Reduced land price based on
affordability. Builders purchasing from
the City land bank get up to a 75
percent reduced price based on
affordable housing units provided.

FUND MANY SMALL BETS




”“Think of housing reform as a :
series of parallel deadbolts or a /
heavy door—like a bank safe.
Unlocking any one lock doesn’t ’
allow the door to open. It’s only
when they’re all unlocked that \
things can proceed...”

b \



99-0n our metaphorical door, only one |
of those deadbolts is labeled single- |
family zoning.

The others have different names.
Built form regulations. Development
fees. Development delays. Access to
financing. Cost of construction.
Skilled labor shortage. Development
culture and support networks.

b4

Daniel Herriges, “Has Statewide Upzoning
Failed To Unlock Housing Production in
California?”




Questions, complaints, rebuttals?

www.strongtowns.org/housing




